
Manager’s Monthly Report 
Monday, April 20, 2020 

1. COVID-19:  We would like to assure the citizens of Habersham County that your County government, including the 
Emergency Services Department, Sheriff’s Department, etc., have been preparing diligently to ensure an effective 
response to cases of COVID-19. Our emergency management teams have been meeting regularly with other partners 
including the School System, Habersham Medical Center, and partners from the State of Georgia to prepare to 
respond to these cases.  

a. Restrictions and Closings:  On the County website is a list of County Department Restrictions and Closings 
which shows the status of each department during the statewide emergency declaration and shelter in place 
order.

b. Meetings:  Most of our meetings are being conducted by teleconference.  During the past month, the Board of 
Commissioners, Hospital Authority, Planning Commission, Court Hearings and municipal meetings regarding 
SPLOST 2021 have all been conducted using Microsoft Teams teleconference.  

c. Layoffs and Furloughs: A total of 39 part-time and full-time employees have been laid off or furloughed in 
Parks and Recreation, Probate Court, Superior Court, and Animal Control.

2. Elections:  The Presidential Preference Primary has been postponed coinciding with the General Elections Primary 
and has been rescheduled to June 9.  The state has made a strong effort to encourage absentee voting by mailing 
absentee ballot applications to all registered voters.  This has created a significant workload increase in the Elections 
Department.  We have supplemented their staffing by bringing in additional full-time and part-time help from the 
Parks and Recreation Department, which has been closed due to the COVID-19 outbreak.  We are making every effort 
to relocate staff from areas experiencing a lightened workload during this tragic time to areas with a heavier workload. 

3. SPLOST 2021:  We have been working with the cities to develop a method of sales tax distribution acceptable to 
Habersham County and all the cities and to consolidate a project list for the County and each of the cities.  These 
projects will eventually be documented in an intergovernmental agreement and SPLOST resolution prior to a call for 
referendum in early August 2020. 

4. Public Works Projects: 

a. 2020 LMIG Project: On April 8, 2020 the Public Works Department advertised a Request for Bids for the 2020 
LMIG Project.  This project will consist of 8.15 miles of road resurfacing, patching, and leveling.  The estimated 
cost of the project is $1.5 million.  In lieu of the traditional pre-bid meeting, we will hold a teleconference 
meeting.  Bids will be received on May 6, 2020.  We hope to have a traditional bid opening but, if we are unable 
to, an addendum to the contract with instructions to join via video conference will be sent out.  

b. Off-System Safety 2019: An application was made for new signs and striping/markings on March 19, 2018. 
GDOT will be programing the project which is a total of 42.6 miles of roads. The work plan for bidding has been 
completed and sent to DOT. This project will be administrated under the Federal program which pays 100% of 
construction costs. The Off-system safety project will cost $183,000 and is scheduled to start the week of April 
13th.  The project completion date is June 30, 2020. 

c. J. Warren and Level Grove Intersection Improvement: Plans are underway to improve the sight distance at J. 
Warren and Level Grove. The location has poor sight distance due to a utility pole and an embankment. 
Coordination with Windstream is progressing to relocate the existing utility pole.  

d. Pea Ridge Cap Repair: We have imported about 200 loads of dirt to the site. Work will resume in the coming 
weeks once the site is completely dry. Recent investigations determined leachate constitutes being found in the 
groundwater is likely due to landfill gas migration and not leachate. We are now focusing on methane mitigation 
measures to stop the gas from traveling to groundwater sources. An HSI reimbursement application is being 



assembled to request $196K reimbursement of costs from EPD. The application is scheduled to be made by the 
end of April 2020. 

e. Cell 5 Construction: The project was shut down from January 17 – April 01 due to extremely wet conditions. 
The contractor is back onsite drying and working on re-establishing the 2-foot protective cover that washed away. 
Remaining work mainly includes fixing the slopes within the footprint of the cell, building the perimeter road, 
installing, and repairing testing wells. The contractor has been ordered to install a protective rain cover over the 
cell at an additional cost of $142,170. With the added cost the contract is expected to finish under budget by about 
$100,000. The slopes and rain cover should be complete by the week of May 4th. 

f. Leachate Hauling: Discussions with the Cities of Lula and Demorest are ongoing to consider accepting leachate 
from the landfill. Both city engineers have reviewed the leachate results and a small amount of dumping is 
scheduled for the week of April 13th to test the reactions to each plant.  If an agreement can be reached, it could 
potentially save the county several thousand dollars per year. 

g. Airport Obstruction Survey: The obstruction project is ongoing. We recently received data indicating several 
obstructions on RW 24 which was unexpected. Land easements will be necessary for approximately 12 parcels. 
This work is necessary to keep existing thresholds at the current location. Michael Baker International is working 
on a proposal to help acquire easement to parcels. This will be a local project that will be scheduled for 
reimbursement in FY 21. 

h. Airport Security Gates: The BOC approved the purchase of two security gates for the airport in December 2018. 
R&H Technologies out of Clayton, GA has finished the project.

i. Airport T Hangar: Michael Baker International is actively working on the design and bid documents. 
Preliminary plans were reviewed and changes to the scope were recommended by the Airport Commission 
Chairman.  Those changes will need to be discussed with the BOC prior to continuing. 

j. Airport High Ground (North of Runway): A GDOT grant, including design costs, will be submitted to BOC 
for review/approval at the April BOC meeting.  The scope includes grading, drainage, and paving plans necessary 
to cut down high ground on the north side of the runway and a paving plan to extend the apron at the new terminal 
building. 

k. Little League Handicap Parking: Plans are underway to improve the Little League handicap parking lot. The 
goal is to maximize the usability of the handicap parking lot given the existing location and terrain. Plans are 
expected to be complete by end of April, at which point county staff will work on estimates for construction. 

Respectfully Submitted, 

Phil Sutton, County Manager 
Habersham County, GA 


